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Abstract:

A Proposed Training Program Based On the Modern Administrative Competencies for the
Secondary Schools Headmasters According to the Modern Trends of educational Administration”
The present study aimed to design a training program based on training needs of the secondary
schools headmasters Based On their administrative competencies according to the modern trends
of educational administration. In order to achieve the main objective of the study, we used the
descriptive survey approach; Thus the research problem was determined in the following
guestions:

1- What are the administrative competencies required for secondary schools headmasters in the
wilaya of M’sila according to the modern trends of educational administration?

2- What are the training needs of the secondary schools headmasters in the wilaya of M’silain
light of their administrative competencies according to the modern trends of educational
administration?

3- Is there a statistically significant difference in the assessment of the secondary schools
headmasters in the wilaya of M’sila for their training needs to develop their administrative
competencies that attributed to the variables of the study: (number of years of service in teaching
- number of years of service in administrative work)?

4- What is the proposed training program in the light of the modern administrative competencies
of the secondary schools headmasters in the wilaya of M’sila?

5- What is the degree of validity of the proposed training program in light of the modern
administrative competencies of the secondary schools headmasters, according to experts
assessment?

In order to answer the questions of the study; theoretical literature was reviewed, and the
empirical survey was conducted to determine the modern administrative competencies in the light
of what was produced by the theoretical literature, and in accordance with the method of
management practiced in the educationa establishements as illustrated by the organizational texts
of the Algerian educational system.

After that, a questionnaire was prepared consisting of four (04) dimensions representing
the modern administrative competencies as following: the leadership of change - the leadership of
the team - the strategic planning - the leadership of the teaching and learning processes). The

guestionnaire contained 61 expressions, which had been made sure their importances and their



psychometric characteristics possession; to become valid for determining the training needsin the
field of administrative competencies among secondary schools headmasters.

The questionnaires were distributed to al the members of the study population that
consisted (67) headmasters of the secondary schools in the ewilaya of M’sila. The study was
based on the total survey of the study population, but it reached just 70.14% because of the
absence of (20) headmasters during the distribution of the questionnaires.

After processing the data dtatistically, the study revealed the following findings:
1- The administrative competencies required for secondary schools headmasters -according to the
new trends of educational management, and that commensurate with the technique of project
establishement- are: leadership change - leadership of the team - strategic planning - leadership of
teaching and learning processes.

2- The level of training needs (the competencies) of secondary school headmasters which were
high, are respectively: team |leadership, strategic planning, leadership of teaching and learning
processes, while the leadership change competence was represented a medium level of training
need..

3- No effect of the variables of the study (years of service in teaching, years of service in the
administration) on the assessment of their training needs from the members sample.

Those results show all of the proposed administrative competencies represent a resource for both:
a training needs for secondary schools headmasters, and a basis to design the proposed training
program.

4- Designing a training program based on training needs, focusing on the loca redity
(management based on project establishement), aims to devel op the administrative and leadership
competencies of the secondary schools headmasters, thus contributing to achieve the objectives
of the educational system’s reform.

5- Ensure the validity of the program from the point of view of the experts.

Finally, the researcher recommended the implementation of the proposed training program by the
National Institute for the formation and improvement of the level of education staff (NIFS).
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