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Abstract:

This study aimed at analyzing the work relations of doctors from the
perspective of the strategic approach, The theoretical side dealt with four
chapters by defining the subject of the study and the various theories that
crystallized the strategic thinking, let us explore the strategic analysis of
Michel Crozier and a socio-historical study of the hospital.

The field study was conducted at the University Hospital in Batna,
because is the largest hospital in the wilayat, and that the university medical
centers contains many influential and affected which made it bear a lot of
contradictions, they also contain all levels of doctors, which enables us to
study their relationships, whether their relationships with each other, or
between them and the various actors, and to know their strategies in the
privacy of the profession, was used Data collection tools were mainly
interview, participatory observation, meeting minutes, audio-visual tools
(video).

The study used the stratified sample in the selection of doctors of
different grades, and an intentional sample for obtaining general data on staff
within the University Hospital, as well as in interviewing nurses to support the
results of the study.

The study found that the university hospital is an organization with many
complex relationships whether formal or informal, although the primary
purpose of its creation is primarily humanitarian, however, with unclear
organizational objectives and the tyranny of conflict relations over relations
between the various actors (while not denying the existence of cooperative
relations and alliance) depending on the nature of the personal goals and
location of each actor, with his suffering from poor configuration and
motivation making personal goals overwhelm organizational and humanitarian
goals.



