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Summary:

The present study aimed at revealing the relationship between administrative
empowerment and the quality of work life at the Company of “Fertial” Annaba
upon the identification of the attitudes and the levels of both administrative
empowerment practices and the quality of work life from the perspective of the
middle administrative body. It investigated also the possible differences in the
level of administrative empowerment practices among the members of the
sample group which was attributed to some personal and organizational

variables: (age — work experience/ years of seniority - profession.)

Regarding the study tools, the researcher relied on “the Quality of Work Life
Measure” that is derived and centered on “the Michigan Measure of the Quality
of Work Life”, which resulted from the efforts of many researchers for several
years: (Ahmed Maher 1999, Seashore et al 1983, cammann; al 1983). The
researcher has also designed a questionnaire in order to answer the questions and
hypotheses of the study. It was distributed to a sample of 72 individual of the
middle administrative body. The sample was selected through “the simple
random sampling method” out of 138 administrative, which constituted the total

sum of the study population in the “Fertial” Company.
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As for the method of the study, the researcher relied on “The Descriptive
Correlational Method”. “The Statistical Packages for the Social Sciences (Spss

22)” were used to analyze the data as well as the following statistical methods:

elLawshe’s Content Validity Ratio: to calculate the sincerity of the
arbitrators.

e T-test: to calculate the discriminatory validity of the measure of
administrative empowerment and the measure of quality of work life.

e Cronbach’s Alpha, Pearson's Correlation Coefficient, Spearman-Brown
Correlation Coefficient, Gethmann's Coefficient and the test of variance: to
calculate the stability by the split-half method for the measure of administrative
empowerment and the measure of quality of work life.

e Percentages and frequencies which are used in the interpretation of
personal and organizational data for the study sample.

e Pearson Correlation Coefficient: to calculate the relationship between the
administrative empowerment variable and the quality of work life.

e Arithmetic mean, standard deviation, t-value, percentages and
frequencies: to calculate the degree of administrative empowerment level, and
the level of quality of work life in the Company of "Fertial" Annaba.

e Arithmetic mean, standard deviation, and variance test "Anova": to

calculate the differences between the administrative empowerment variable and
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some demographic and organizational variables (age - administrative service -

work experience - profession).

The study concluded the following results:

- The attitudes of the members of the middle administrative body of "Fertial"
Annaba Company towards the variable of administrative empowerment are

negative.

- The attitudes of the members of the middle administrative body of "Fertial"

Annaba Company towards the variable of the quality of work life are negative.

- The level of administrative empowerment practices is low according to the
responses of the members of the middle administrative body of "Fertial" Annaba

Company.

- The level of the quality of work life degrees is low according to the responses
of the members of the middle administrative body of "Fertial" Annaba

Company.

- The existence of a correlation of a weak positive statistical significance
between the dimensions of administrative empowerment (mission- defining the
mission- empowerment- commitment- culture) and the quality of work life at the

Company of Fertial Annaba due to:
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a. The existence of a correlation of a weak positive statistical significance
that reached (r=0.43) between the dimension of the mission and the quality of
work life at "Fertial" Annaba Company.

b. The existence of a correlation of a weak positive statistical significance
that reached (r=0. 35) between the dimension of defining the mission and the
quality of work life at "Fertial" Annaba Company.

c. The existence of a correlation of a moderate positive statistical
significance that reached (r=0.58) between the dimension of empowerment and
the quality of work life at "Fertial" Annaba Company.

d. The existence of a correlation of a weak positive statistical significance
that reached (r=0.41) between the dimension of commitment and the quality of
work life at "Fertial" Annaba Company.

e. The existence of a correlation of a weak positive statistical significance
that reached (r=0.46) between the dimension of culture and the quality of work
life at "Fertial" Annaba Company.

f. The existence of a correlation of a moderate positive statistical
significance that reached (r=0.61) between administrative empowerment and the
quality of work life according to the responses of the members of the middle
administrative body of "Fertial" Annaba Company.

- There are no differences of statistical significance according to the
responses of the members of the middle administrative body of "Fertial" Annaba

Company in the level of administrative empowerment practices attributed to
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some personal and organizational variables (age- administrative service- work
experience/years of seniority- profession).

These have been answered through the following results:

— There are no differences of statistical significance according to the
responses of the members of the middle administrative body of "Fertial" Annaba
Company in the level of administrative empowerment practices attributed to the

variable of age.

— There are no differences of statistical significance according to the
responses of the members of the middle administrative body of "Fertial" Annaba
Company in the level of administrative empowerment practices attributed to the

variable of administrative service.

— There are no differences of statistical significance according to the
responses of the members of the middle administrative body of "Fertial" Annaba
Company in the level of administrative empowerment practices attributed to the

variable of work experience /years of seniority.

— There are no differences of statistical significance according to the
responses of the members of the middle administrative body of "Fertial" Annaba
Company in the level of administrative empowerment practices attributed to the

variable of profession.
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