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أحشاف ِظاس٠ف 

 اٌتٛص٠غ
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EG/V = QR*PR-QP*PP
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E/C = ( QRi –QPi ) [( PPi – CPi ) – MMP ]

E/C
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KPi
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ii QP  / ) QRi  (QP  KP 



n

i

 

E/C = ( QRi – KPi ) ( PPi – CPi )

32

(KPi – QPi ) ( PPi – CPi )
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             [CAi – (QPi * PPi)]  PPi – CPi /  PPi

CAi 
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E/C = ( CAi – QRi * PPi ) [ TM – ( PPi – CPi ) / PPi ]

TM
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1

DVPi + DIVPi = VUPi * QPi 

DVRi + DIVRi = VURi * QRi          

VUPiVURii

E/DV = ( QPi * VUPi ) – ( QRi * VURi )

E/Q = ( QPi – QRi ) VUPi

E/VU = ( VUPi – VURi ) QRi

2

E/Fi = DFPi – DIFRi

3

E/IFj = DIFPj – DIFRj
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EGMP = QPMP * CP – QRMP. CR

EGMP.

QRMP.

QPMP.
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(CP – CR). QRMP

.

 

EGMOD = TP * TRP – TR * TRR

EGMOD.

TP.

TR.

TRP.

TRR.

TP

ET = (TP – TR) TRP

ETR = ( TRP – TRR) TR

2



 245 

  

EGI = CISA – CIR

EGI

CISA

CIR

CISA

CISA = UR * (VP + FP/UR) 

                 = VP * UR + FP * UR / US  

UR.

US.

VP.

FP.

JCIR

CIR = VR * UR + FR

VR

E/R = ( CISP – CISA ) = (UP – UR ) ( VP + FP/ US )
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CISP

UP

E/A = (CISA – CB) = FP * (UR/US-1)

CB

CB = VP * UR + FP

 UR US

E/B = (CB – CR) = (UR * VP + FP) – CR 

 

 ex-ante

EAP = UB * (VP + FP/US) – (UB * VP + FP) 

= FP * (UB – US) / US

EAPex-ante

UB
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AJ =  UB * (VP + FP /UB) -  UP * (VP + FP/UB) 

AJ = (UB – UP) * (VP + FP /UB)

 (ex-post)

ER = (UP – UR) * (VP + VF / UB) 

EAR = FP * (UR / UB -1) 

      = UR * VP + FP – CR      EB
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.
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6120032005

CP PP MP PR MR 

2003

20.38 23 35 2.97 23.352.97 

46.87 24.35 -22.5224.35-

22.52

18.94 22.53.5622.33.36

25.37 282.63282.63 

2004

19.423.35 3.9523.353.95 

53.23 24.35 -28.88 24.35-

28.88 

17.88 22.54.6222.284.4

26.45 28 1.55 281.55 

2005

21.323.35 2.0523.352.05 

74.25 25.35 -48.9 25.35-48.9

19.84 22.452.6123.33.46

26.2 28.252.0528.52.3 

CP

PR; PP

MR ;MP 

20042003

20052004

36%
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2005

20042003

20052004

200440%2003

4.25%200548.38%2004

0.94%1.78%

6220032005

QR 

(10
3
L) 

MR
QR*MR

(10
3
DA)

QP 

(10
3

L)
MP

QP*MP 

(10
3

DA)

3
10

2003

22625 2.9767196.25396732.97 117828.81 -50632.5

1437 -22.52-32361.24 5469 -22.5-123161.8 90800.64

4158 3.3613970.8841063.5614617.36-646.48

47112.6312389.93 3562 2.63 9368.06 3021.87

32931 61195.82 52810  18652.3542543.47

2004

22647 3.9589455.65356713.95 140900.45 -51444.8

986 -28.88-28475.68 3940-28.8-113787.2 85311.52

45244.419905.65015 4.6223169.33263.7

5781 1.55 8960.55 4975 1.55 7711.25 1249.3 

33938 89846.1249601 57993.831852.32

2005

20868 2.0542779.4 25264 2.05 51791.2 -9011.8 

270 -48.9-13203 915-48.9-44743.531540.5

36263.4612545.964591 2.6111982.51563.45

5845 2.3 13443.5 7415 2.05 15200.75 1757.25

30609 55565.86 38185 0.89 34230.9621334.9

:

  عًلاءال
20868 
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6320032005

  

3
10

(QR-QP)MP (10
3

DA)(PR-PP)QR (10
3

DA)

2003

 (22625-39673)(2.97)=

 -50632.56 

(23.35-23.35)22625=0

 
50632.56

 

 (1437-5469)(-22.52)= 

90800.64 

(24.35-24.35)1437=0 90800.64 

 (4158-4106)(3.56)=

185.12

(22.3-22.5)4158=- 

831.36

-646.48 

 (4711-3562)(2.63)=

3021.87

(28-28)4711=0 3021.87 

 43375.07 - 831.6 42543.47

 

2004

 (22647-35671)( 3.95)=

-51444.8 

(23,35-23,35) 22647=0

 

-51444.8

 

 (986-3940)(-28.88)=    

       85311.52  

(24.35-24.35) 986=0 85311.52

 

 (4524-5015)(4.62)=

2268.42 

(22.28-22.5)4524=

- 995.28 

3263.7

 

 (5781-4975)(1.55)=

1249.3

(28-28)5781=0 1249.3 

 32847.6-995.28 31852.32 

2005

 (20868-25264)(2.05)=

9011.8 

(23.35-23.35) 20868=0

 
9011.8

 

 (270-915)(-48.9)=        

  31540.5 

(25.35-25.35) 270=0   31540.5

 

 (3626-4591)(2.61)=

2518.65 

(23.3-22.45)3626=3082.1563.45 

 (5845-7415)(2.05)=

3218.5 

(28.5-8.25)5845=1461.251757.25

 

 16791.55 4543.35 21334.9 
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3
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3
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QR 
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3
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CDURQR*CDUR 

(10
3

 DA)
(10

3
 DA)

2003

396730.92 36499.16226251.0323303.7513195.4

1

54691.055742.451437114374305.45

41061.164762.9641581.275280.66517.7

35620.953383.947110.974569.67-

1185.77

528100.9550388.47329311.0534591.0815797.3

9

2004

356711.03 36741.13226471.1425817.5810923.5

5

394013940 9861.181163.482776.52 

50151.276369.0545241.376197.88171.17

49750.974825.7557810.844856.04-30.29

496011.0451875.93339381.1238034.9813840.9

5

2005

252641.14 28800.96208681.1724415.564385.4

9151.181079.7 2701.3351728.7 

45911.376289.6736261.164206.162083.51

74150.846228.658451.48183-1954.4 

381851.1142398.93306091.2137155.725243.21

CDUPCDUR 
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3
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2003

39673-2625 0.92= 15684.16 (0.92-1.03 22625= - 2488.75 13195.41 

(5469-1437)1.05= 4233.6(1.05-1)1437= 71.85 4305.45

(4106-4158)1.16= - 60.32(1.16-1.27)4158= - 457.38-517.7

(3562-4711)0.95= - 1091.55 (0.95-0.97)4711= - 94.221185.7

18765.89- 2968.515797.39 

2004

35671-2647 1.03= 13414.72 (1.03-1.14 22647= - 2491.17 1093 

(3940-986)1= 2954(1-1.18)986= - 177.482776.52

(5015-4524)1.27= 623.57 (1.27-1.37)4524= - 452.4 171.17 

(4975-5781)0.97= - 781.82(0.97-0.84)5781= 751.5330.29

16210.47- 2369.5213840.95

2005

25264-20868 1.14= 5011.44 (1.14-1.17 20868= - 626.04 4385.4

(915-270)1.18= 761.1(1.18-1.3)270= - 32.4728.7

(4591-3626)1.37= 1322.05 (1.37-1.16)3626= 761.46 2083.51

(7415-5845)0.84= 1318.8(0.84-1.4)5845= - 3273.21954.4

8413.39- 3170.185243.21
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CUPi QPi*CUPi 

(10
3

DA)
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(1)

. (15) أٔظش اٌٍّحك سلُ  
(2)

 .(16) أٔظش اٌٍّحك سلُ  

 
(3)

 .(11)أٔظش اٌٍّحك سلُ  
(4)

. (15) أٔظش اٌٍّحك سلُ  
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PDL2720135.81369403.22606132.534529524108.2 

MGLA36812445632346135.1946775.74-1143.74

LC471221 98952581521.63125778.45-26826.45

22115935139200170.69341381001

PEBD12748881073735.1152.9

PEHD338728713681.482933.2862.28
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PDL2767161 445487 2559 149.55 382698.4562788.55 
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PEBD8907201380.371044.81324.81
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(QPi-QRi)CUPi (CUPi-CURi)QRi
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PDL(2720-2606)135.81=    

15482.34

(135.81-132.5)2606= 

8625.86

24108.2

MGLA(368-346)124=2728 (124-135.19)346= 

-3871.74

-1143.74

LC(4712-5815)21= 

-23163

(21-21.63)5815= 

-3663.45

26826.45

(221-200)159=3339(159-170.69)200=-23381001

PEBD(12-10)74=148(74-73.51)10=4.9152.9

PEHD(33-36)87=-261(87-81.48)36=198.7262.28

2004

PDL(2767-2559)161= 

33488

(161-149.55)2559= 

29300.55

62788.55

MGLA(289-364)161=-12075(161-149.77)364= 

4087.72

-7987.28

LC(5782-7310)22= 

-33616

(22-21.10)7310=657927037

(231-213)160=2880(160-161.39)213= 

 -296.07

2583.93

PEBD(8-13)90=-450(90-80.37)13=125.19324.81

PEHD(23-25)90=-180(90-87.12)25=72108

2005

PDL(23601939)160= 

67360

(160-184.68)1939= 

-47854.52

19505.48

MGLA(323-217)200=21200(200-214.4)217=-3124.818075.2

LC(5873-8815)22= 

-64724

(22-21.83)8815=1498.5563225.45

(213-184)159=4611(159-160)184=-1844427

PEBD(2-1)90=90(90-110)1=-2070

PEHD (6-7)90=-90 (90-100)7=-70160
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CUPi QPi*CUPi 
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3

DA)

QRi

(10
3
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CURiQRi*CURi

(10
3

 DA)
10

3
(DA) 

2003

227120.388630.56227120.429539.04908.48

14465.047287.8414465.578054.22766.38

41780.381587.6441780.411712.98125.34

47120.381790.5647120 421979.04188.48

330480.5819296.6330480.6421285.281988.68

2004

227160.42 9540.72227160.4911130.841590.12

9875.575497.59 9878.618498.073000.48 

45310.411857.7145310.52265.5407.79

57820.422428.4457820.492833.18404.74 

340160.5719324.46340160.7324727.595403.13

2005

209260.49 10253.74209260.6413392.643138.9

2708.612324.7 27015.384152.61827.9 

36450.51822.536450.622259437.4

58730.492877.7758730.623641.26763.49 

307140.5617278.71307140.7623446.46167.69
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(CUPi-CURi)QRi (10
3
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% 

2003

(0.38-0.42)22712= - 908.48 45.68 

 (5.04-5.57)1446= - 766.38 38.54 

 (0.38-0.41)4178= - 125.34 06.30 

 (0.38-0.42)4712= - 188.48 09.48 

 -1988.68 100% 

2004

 (0.42-0.49)22716= - 1590.12 29.43 

 (5.57-8.61)987= - 3000.48 55.53 

 (0.41-0.5)4531= - 407.79 07.55 

 (0.42-0.49)5782= - 404.74 07.49 

 -5403.49 100% 

2005

 (0.49-0.64)20926= - 3138.9 50.89 

 (15.38-8.61)270= - 1827.9 29.64 

 (0.5-0.62)3645= - 437.4 07.09 

 (0.49-0.62)5873= - 763.49 12.38 

 6167.69100% 
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3.520052003

41%

20042005
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 .(18) أٔظش اٌٍّحك 
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QPi 
(10 L)

CUPiQPi*CUPi 

(10
3

DA)
QRi  

(10 L)
CURiQRi*CURi 

(10
3

DA)

3
10

2003

 22712 2.42 54963.0422712 2.95 67000.4 12037.36 

 1446 18.56 26837  1446 22.7 32824.2 5986.44 

 4178 2.42 10110.76 4178 2.92 12199.76 2089 

 4712 2.43 11450.16 4712 3.01 14183.12 2732.96 

 33048 3.13 103361.72 33048 3.82 126207.48 22845.76 

2004

 22716 2.95 67012.2 22716 2.86 64967.76 2044.44 

 987 22.7 22404.9 987 30.71 30310.77 7905.87 

 4531 2.92 13230.52 4531 2.85 12913.35 317.17 

 5782 3.01 17403.82 5782 2.87 16594.34 809.48 

 34016 3.53 120051.44 34016 3.67 124786.22 4734.78 

2005

 20926 2.86 59848.36 20926 3.97 83076.22 23227.86 

 270 30.71 8291.7 270 71.97 19431.9 11140.2 

 3645 2.85 10388.25 3645 3.0611153.7 765.45 

 5873 2.87 16855.51 5873 3.08 18088.84 1233.33 

 30714 3.11 95383.82 30714 4.29 131750.66 36366.84 

CUPCUR 

200479.27%
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6.682004

2004

2003

0.53

2004
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20032005
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35%

200541%2004

41.26
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0.5

2004

0.072.4%2003

2005

0.2

7%2004
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1.39

2004

0.144.65%2003

2005

0.217%

2004

20032005
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(CUPi-CURi)QRi (10
3
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% 
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2003

 (2.42-2.95)22712= - 12037.36 52.69

 (18.56-22.7)1446= - 5986.44 26.20 

 (2.42-2.92)4178= - 2089 09.14 

 (2.43-3.01)4712= - 2732.96 11.97 

 22845.76100% 

2004

 (2.95-2.86)22716=  2044.44 43.18 

 (22.7-30.71)987= - 7905.87 166.97 

 (2.92-2.85)4531= 317.17 06.70 

 (3.01-2.87)5782=  809.48 17.10 

 4734.78100% 

2005

 (2.86-3.97)20926= - 23227.8663.87 

 (30.71-71.97)270= - 11140.2 30.63 

 (2.85-3.06)3645= - 765.45 2.10

 (2.87-3.08)5873= - 1233.33 03.40 

 36366,84100% 
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 . ٌٍتؼشف ػٍٝ أ٘ذاف اٌٍّثٕح ساخغ اٌفظً اٌخاِظ 

  عًلاءال
المؤشراث    20868
الرئيسيت المرتبطت 

 عه لعميلباوطباع ا
 الملبىت

 نسبت 

  ا

 

المحقك 

 
 

 

المستهذ
ف 

 

 

 

المؤشر 
الرئيسي 

 اخ انذاخهُحعًهٍال

المؤشراث   
الرئيسيت المرتبطت 

اث الذاخليت عمليبال

 ملبىتلل

 

 

 

 الاالمحقكا

 

 

 

المستهذف 

 

 

 

المؤشر 
الرئيسي 

 

 انتعهى وانًُى

المؤشراث 
الرئيسيت 

المرتبطت بىمى 
ة لبهوتطىر الم
  ومىظفيها

 

 

المحقك 

 

 

 

 المستهذف

 

 

 

المؤشر 
الرئيسي 

الرؤيت 
و 

الاستراتيجي
 ة

 

 
المؤشراث  
الرئيسيت 

المرتبطت بالأداء 
 ملبىتالمالي لل

  انًانُح

 

 

 

المحقك 

 

 

 

المستهذف 

 

 

 

المؤشر 
الرئيسي 
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6172003
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1
3
10a1251656787916

2
3
10  b  1235950772153

3
3
10c1250599746384

4
3
10d 4640746407

5
3
10e420177 420177
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pce/carton 

UN 9 34839

00 

    5400 45900

00 

  

Nitrate 

d'rgent 

G

R 

100 5670.

00 

1000 59980.

00 

      

Sucre 

cristalise  

T 22.10

0 

80180

0.09 

20.00

0 

632478

80 

      

Poudre de 

lait 0% 

T 3559.

950 

52064

1540.

398 

3438.

025 

650341

560.58 

4030.

475 

5464

0999

1.60 

1520.

075 

22643

5084.

40 

290

8.45  

456141

140.41 
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Poudre de 

lait 26% 

T 670.7

75 

89930

939.3

2 

1342.

500 

254048

390.08 

658.2

25 

9547

3260.

00 

32.00

0 

50086

08.00 

693

487

5.00 

45.000 

Arome 

banane 

T 0.220 76362

00 

0.113 52260.

00 

      

Arome 

fraise 

T 0.440 13818

2.00 

0.091 43780.

00 

      

Caisse 

carton 

yaourt 40 

pots 

UN 1306

00 

30129

42.00 

        

Polyestyrene 

yaourt  

T 10.00

0 

14000

00.00 

        

Polythylene 

L.F.C 

T 25.36

9 

31481

53.00 

23.71

0 

369507

7.00 

25.79

2 

4281

472.0

0 

30.59

1 

50781

06.00 

34.7

60 

518037

3.00 

Polythylene 

L.P.C 

T 248.2

03 

30813

581.0

0 

304.6

09 

463907

57.32 

239.8

94 

3982

2404.

00 

131.4

70 

21824

20.00 

183.

494 

284665

02.00 

Polythylene 

lait de vache 

T 15.20

5 

19310

35.00 

20.62

1 

331276

5.04 

36.53

3 

6064

478.0

0 

34.7.

8 

57615

28.00 

37.8

50 

567581

4.00 

P.E. H.D T 372.4

50 

32620

616.2

8 

100.2

50 

864076

2.50 

72.87

5 

5645

319.9

5 

15.00

0 

10350

00.00 

9.87

5 

890801

25 

P.E. B.D T 111.8

20 

78595

86.86 

79.92

0 

583179

9.96 

    6.25

0 

537500

00 

Clayettes 

appros 

UN 500 59980

00 

        

Casiers 12 

bouteilles 

appros 

UN 1200

0 

21236

0.00 

1000 166280

00 

260 4323

2.80 

1000 16128

0.00 

100

0 

161280

00 

Bacs à lait 

10 L appros  

UN 1000

0 

14602

00.00 

2769

9 

404460

7.98 

2200

0 

2476

720.0

0 

1099

3 

13677

49.06 

160

00 

212272

0.00 

Mixpap  T   0.017 10625.

00 

      

Ferment 

mesoph(flor

a danica) 

SO   10 4750.0

0 

      

Soude 

caustique en 

paillette 

T   15.50

0 

764000

00 

  25.35

0 

12614

00.00 

10.0

00 

320000

00 

Ethanol  L   10.00

0 

3230.0

0 

    4.00

0 

19400.

00 

Alcool 

isoamylique 

(prolabo) 

L   16.00

0 

54305.

00 

      

Bacterol  K

G 

  1020.

000 

306000

00 

      

Bacterol K

G 

  0.000 0.000       

Médacip  L   3000.176580  1000.50000  
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000  000  

Médaflow K

G 

  50.00

0 

3052.0

0 

      

Ténigel 

bidon de 60 

ltres 

L   60.00

0 

10560.

00 

      

Clépol bac K

G 

  240.0

00 

48000.

00 

      

Secal  K

G 

  27.00

0 

27.00       

Alcapol  K

G 

  25.00

0 

25.00       

Desincrusta

nte 2003 

K

G 

  65.00

0

65.00       

Supervix A K

G 

  25.00

0 

25.00       

Asep 150 K

G 

  30.00

0 

30.00   780.0

00 

24180

0.00 

  

Gelose 

nutritive en 

flacon 

UN   500 500.00       

Gelose de 

pomme de 

terre/OGA 

G

R 

  500 500.00       

Pipette 

graduée 1ml 

UN   20 20.00   50 9250.

00 

  

Pipette 

graduée 2ml 

UN   18 18.00   50 9750.

00 

  

M.G.L.A T   318.7

80 

459976

72.14 

453.9

20 

5801

3758.

89 

307.9

20 

44847

735.8

8 

348.

000 

629816

42.40 

Arome 

abricot 

T   0.025 17500.

00 

      

Arome 

citron 

T   0.022 8360.0

0 

      

Arome 

pêche 

K

G 

  0.050 32475.

00 

      

Arome fruit 

de boite 

K

G 

  25.00

0 

28500.

00 

      

Arome 

beurre NISA 

K

G 

  5.000 12200.

00 

      

Etiquette 

transparent 

C/F 

UN   6600 7920.0

0 

      

Autoccollant 

13x7.5 cm 

UN   3000 8400.0

0 

      

Cuve de 

stokage 

acide/soude 

UN   1 32760.

00 

      

Pots de smen 

01 KG  

UN   2000 24800.

00 

3000 3720

0.00 

  600

0 

74400.

00 

Pots de smen 

02 KG 

UN   1000 16990.

00 

      

Bac à lait UN   4685 421650      
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occasion  

Disoxycholat

e  

UN     6 3240

0.00 

    

Pipettes 

pasteur  

BO       10 13900

00 

  

Gelose au 

desoxy-

cholate 

UN       3 12588

60 

  

Balance de 

precision 

electroni 

UN       1 64800

00 

  

Milieu de 

poth s/c 

BO       50 2396.

50 

  

Milieu de 

LETSKY 

BO       50 3073.

50 

  

Ethanol, 

condit:5L 

UN       4 19600

00 

  

Rouleaux 

plastique 

K

G 

        432.

000 

47520.

00 

Huile 

naftilia 20 w 

50 

FU         3 50773.

62 

Polyestyrene 

F.A.T 

T         0.42

7 

29198.

26 

Medagra 

PHO 

K

G 

        50.0

00 

10437.

00 
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920002005

10
3

  2000 2001 2002 2003 2004 2005

 

 

 951714 1114504 814256 581518653296 649195  

  1.17 0.73 0.71 1.12 0.990.93 

  18531 20033 19245 1629117156 17847  

  1.080.96 0.85 1.05  0.99 

 

 61347 81069 84663 6391872923 75828  

1.32 1.04 0.75 1.14 
1.04 

1.06 

 

 5376 4776 5090 46883895 2713  

  0.89 1.07 0.92 0.83 0.70 0.90 

 

 58361 212 90 331 62 319  

  0.004 0.42 3.68 0.19 5.151 88 

 

 3487 4350 1461 2383 2126 3026  

  1.25 0.34 1.63 0.89 1.42 1 11 

 

 85400 86003 83397 78240 77442 78806  

  1.007 0.97 0.94 0.99 1.02 0.98 

 

 1184216 1310947 1008202 747369 826900 827734  

 - 1.11 0.77 0.57 1.11 1.0010 91 
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1061

20002005

10
3

 2000 2001 2002 2003 2004 2005
 

  848446 1025944 735653 521215 592162 592734  

%71.64 78.26 72.97 69.74 71.61 71.6172.84 

 

 72752 63309 54375 38161 37630 30468 

% 0.06 0.05 0.05 0.05 0.05 0.04 0.05 

 

 30516 25253 24228 22142 23504 25993 

% 0.03 0.02 0.02 0.03 0.03 0.03 0.03 

11 

 

Matières PLO%+MGLA PL 0%+PL 26% 

Poudre de lait 0% 95.5 g/L(+-1) 54 g/L 

Poudre de lait 26% 0 g/L 56 g/L 

MGLA 14.5 g/L 0 

Polyéthylène 7.0 g/L 7.0 g/L 

PEHD 22.8 g/L 22.8 g/L 

PEBD 8.2 g/L 8.2 g/L 

Désignation MG ESD 

Lait local 32 g/L 80 g/L 

Matières PLO%+MGLA PL 0%+PL 26% 

Poudre de lait 0% 93 g/L 66 g/L 

Poudre de lait 26% 0 38 g/L 

MGLA 8 g/L 0  

 

Polyéthylène 7 g/L 7 g/L 
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12

20%1527%18.534%22

21%15.528%1935%22.5

22%1629%19.536%23

%2316.530%2037%23.5

24%1731%20.538%24

25%17.532%2139%24.5

26%1833%21.540%25

13

20032004

 

20032004

3492053000

48256555
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14 20002005

12000

Désignation Article U . M Quantité vendue Montant (T.T.C) 

LAIT CRU DE VACHE L 122.846 3.195.692.50 

LAIT PAST Sache (prod) 1L L1 35.090.912 651.056.193.10 

LAIT Past Bout (prod) 1L L1 11.320.887 230.822.691.45 

LEBEN Sache (prod) 1L L1 3.829.582 88173.944.80 

LEBEN BOUTIELLE 1L L1 6.072 160.470.11 

YAOURT ETUVE PARF 125 CL UN 63.784 501.049.16 

YAOURT ETUVE PARF 125 CL UN 2.513.670 19.036.368.56 

CREME FRAICHE EPAISSE KG 2.848.000 356.100.00 

CREME FRAICHE LEGER KG 1.153.000 74.945.00 

SMEN 1 KG PO 826 138.811.11 

PEURRE MONT EDOUGH 250 G UN 3.200 183.136.98 

BEURRE NATURE 1 KG KG 26.000 7.054.91 

BEURRE PASTRISE 1 KG  15 4.120.05 

BEURRE COMP 65% MG 15 KG KG 11.880.000 2.729.139.94 

BEURRE SERSOU 82% MG 250G PL 15.294 660.053.67 

BEURRE COMP 82% MG 4KG KG 84.000 23.072.28 

PATE FRAICHE  UN 26.963 669.247.47 

PETIT SUISSE (P/CLO) PL 9.600 182.013.57 

FROMAGE FRAIS 180 G(P/SUISSE) PL 56.773 260.520.59 

CAMEMBERT TASSILI P.M UN 1.360 96.613.83 

CAMEMBERT 250 G UN 53.196 5.404.595.73 

CAMEMBERT TASSILI GM UN 7.847 819.977.03 

C.CAPRICE DE TESSALA 250 G BT 5.374 640.236.42 

FROMAGE E . D . A . N . KG 4.931.535 1.513.504.59 

FROMAGE Boudouaou (16portion) BT 167.857 12.557.752.69 
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22001

Désignation Article U . M Quantité vendue Montant (T.T.C) 

PALETTE  POUR POMP UN 6 4.472.02 

M. G. L. A KG 38.010.000 7.257.969.60 

EMBALLAIGE CARTON 40 POTS UN 700 21.703.50 

PULSATEUR FULPUS  60/40 UN 1 8.966.45 

CARTON Y .E .P IMPORTATION U 4800 201.108.96 

SOUDE CAUSTIQUE  KG 50.000 3.587.80 

CHAINE TRANSPORT UN 1 5.850.00 

JOINT TORRIQUE SILICONE 60 SH  2 561.58 

RUBON DE SOUDURE VERTICALE UN 2 1.241.53 

BUTEE EQUERRE LEVIER CAME UN 1 8.945.81 

CAME PRESSE HORIZONTAL UN 1 108.500.71 

BORNE ELECTRODE UN 2 4.381.09 

JOINT TORRIQUE R31 UN 2 549.08 

RX TEFLON ADHESIF 13/ 100X22MM UN 2 5.685.71 

  0 0.00 

LAIT CRU PASTRISE L 3.522.284 93.451.395.85 

LAIT past sachet (prod) 1L L1 39.209.422 890.125.922.80 

LAIT past bout (prod) 1L L1 4.884.076 124.651.332.50 

LEBEN sachet (prod) 1L L1 3.021.308 84.072.671.12 

LEBEN ETUVE PARF 1L L1 16.795 503.829.91 

YAOURT ETUVE PARF 125CL UN 492.178 3.940.054.69 

YAOURT FRUITE YORO RELIZNE UN 16.800 244.717.14 

CREME FRAICHE EPAISSE KG 3.818.000 571.460.00 

SMEN 800 G PO 610 114.549.20 

SMEN 1600 G   185 66.131.95 

BEURRE NATURE 1 KG KG 204.000 54.096.22 

BEURRE PASTERISE 1 KG  27 7.529.48 

BEURRE COMP 65% MG 15 KG KG 4 215.00 960.077.16 

BEURRE SERSOU 82% MG 250 G PL 4.522 283.946.89 

BEURRECOMP 82% MG 4KG KG 116.000 29.942.27 

PATE FRAICHE UN 7.557 182.315.01 

FROMAGE FRAIS 180 G (P/SUISSE) PL 1.508.271.71  

CAMEMBERT 250 G UN 37199 3.832.721.89 

FROMAGE PETIT MOKSI  PL 150 9.656.01 

FROMAGE E .D .A .M . KG 65.020 22.922.18 

FROMAGE Boudouaou ( 16 portion ) ET 39.079 2.767.091.64 

FROMAGE FONDU BOUDOUAOU1 KG KG 655.000 170.057.89 

FROMAGE FONDU BT Metal 200 g  ET 1.073 81.156.24 

C. BRIE  TARTE  KG KG 388.765 125.377.73 

DESSERT LACTE UN 25.160 229.464.11 

BACS A LAIT D’occasion  UN 3.912 503.474.40 

BACS A LAIT 10 L  UN 31.256 6.075.071.86 

CLAYETTES  UN 1.230 214.094.91 

CASIERS 12 B UN 3.337 766.334.04 
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FUTS VIDE 200 L  UN 826 181.652.85 

CONVENT DECHET PAPIER  JO 1 70.200.00 

CONVENT DECHET PLASTIQUE JO 247 283.986.00 

PALETTES GM BON ETAT UN 93 31.571.99 

PALETTE ROFORME EN LOTS  LO 1 2.340.00 

PALETTE PM BON ETAT LO 368 43.076.00 
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32002 

Désignation Article U . M Quantité vendue Montant (T.T.C) 

SUCRE CRISTALISE KG 23.650.000 744.889.86 

SUPPORT ELECTRODE  UN 2 69.167.66 

PAPIER GRAFIQUE  UN 4 348.85 

  0.00 0.00 

LAIT CRU PASTERISE  L 4.599.707 128.832.349.00 

LAIT PAST Sachet (prod) 1 L L1 33.412.395 780.452.686.85 

LAIT PAST Bout (prod) 1L L1 2.055.373 51.359.662.70 

UHT DEMI ECRIME L1 6.771 250.527.00 

UHT LAIT DE VACHE  L1 4.500 184.548.00 

LEBEN Sachet (prod) 1L L1 3.914.164 103.810.990.27 

YAOURT ETUVE PARF 125 L UN 78.766 634.956.36 

YAOURT ETUVE METIDJA  PO 1.055.129 8.825.698.15 

YAOURT FRUITE METIDJA  UN 67.600 986.069.84 

CREME FRAICHE 800 GR PO 1.902 197.808.00 

CREME FRAICHE EPAISSE KG 6.000 900.00 

SMEN 1600 G  3 1.072.41 

SMEN MARCHANDISE 1.800 KG 996.400 142.938.79 

MARGARINE FEUILLTAGE 500 GR PL 7.368 418.805.88 

BEURRE PASTERISE 1 KG  24 6.696.52 

FROMAGE FRAIS 180 G(P/SUISSE) PL 128.592 3.388.149.46 

PETIT SUISSE 108 Gr BLIDA  PL 60.035 1.647.598.16 

PETIT SUISSE AROMATISE PL 48 1.344.47 

CAMEMBERT 250 G UN 15.160 1.685.810.52 

FROMAGE E . D . A . M .  KG 1.109.660 406.165.02 

FROMAGE PORTIONS J.VACHE 16 P BT 68.347 4.513.697.69 

FROMAGE Boudouaou (16 portion) BT 157.649 10.231.506.68 

FROMAGE FONDU BARRE J.VACHE KG 3.380.100 783.772.97 

FROMAGE FONDU BOUDOUAOU 1KG  KG 202.000 49.992.99 

C.BRIE TARTE KG KG 91.960 33.611.03 

DESSERT LACTE UN 20.680 199.371.88 

CREME DESSERT LACTEE BLIDA UN 170.162 1.361.775.96 

BACS A LAIT ELchlef UN 8.819 1.083.706.65 

BACS A LAIT 10L  UN 7.596 1.420.885.33 

CASIERS 12B UN 1.027 235.848.09 

TRANSPORTS RT 9 58.968.00 

FUTS VIDE 200L UN 1 234.00 

CONVENT DECHET PLASTIQUE  JO 11 231.660.00 

PALLETS GM BO N ETAT UN 0 0.00 

PALLETS PM BO N ETAT LO 6 702.00 

LOC CIL ROTATION  RT 29 706.017.78 

LOCATION CITERNE RT 2.580.152 1.145.439.98 

FUT VIDE DEFECTUISE UN 81 18.954.00 

FUTS VIDE 200L UN 1.654 467.094.03 

CONVENTION DECHET PAPIER UN 4 233.999.94 

LOCATION LOCAL COOPERATIVE M 5 48.570.02 

PALETTES GM B.ETAT UN 636 201.136.93 

MONDRINE EN CARTONE UN 13.900 92.137.50 

PALETTES PM B.ETAT UN 2.608 327.225.60 

PALETTES PM DEF UN 50 3 510.00 
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42003

Désignation Article U . M Quantité vendue Montant (T.T.C) 

PALETTES POUR POMPE UN 1 745.35 

POUDRE DE LAIT 0% MG KG 350.00 51.625.00 

BOURNE GRADUATEUR  U 1 26.730.67 

TURBUNEE CITERNE LAIT  U 2 5.890.90 

LAIT CRU M.G 32 LT 8.252 173.292.00 

LAIT CRU M.G 33 LT 6.270 134.805.00 

LAIT CRU M.G 34 LT 20.379 448.338.00 

LAIT CRU M.G 35 LT 19.918 448.155.00 

LAIT CRU M.G 36 LT 12.998 298.954.00 

LAIT CRU PLASTERISE L 4.711.163 131.915.429.90 

LAIT PAST Sachet (prod) 1L L1 22.625.009 528.307.467 

LAIT Past Bout (prod) 1L L1 1.437.429 35.003.588.65 

LEBEN Sachet (prod) 1L L1 4.158.220 108.465.000.83 

YAOURT ETUVE MATIDJA  PO 1.886.810 15.772.615.98 

YAOURT FRUITE  MATIDJA UN 5.442 79.385 .40 

SMEN MARCHANDISE 1.800 KG 18.000 2.580.08 

MARGARINE FEUILLTAGE 500Gr PL 232 12.677.46 

BEURRE FERMIER 250 Gr COLAITAL PL 360 24.303.27 

FROMAGE FRAIS 180 G (P/SUISSE) PL 20.088 522.027.48 

PETIT SUISSE 108 Gr BLIDA  PL 64.839 1.780.163.51 

FROMAGE PORTIONS J.VACHE 16 p BT 153.432 10.132.202.18 

FROMAGE Boudouaou ( 16 portion) BT 80.380 5.309.065.26 

FROMAGE FONDU BARRE J. VACHE KG 6.453.900 1.495.435.62 

DANI CREME 250 g BT 1.232 66.740.61 

MAXI CREME 500g BT 2.160 185.344.85 

BONOIS CREME 420G BT 1.248 125.281.85 

MONO CREME DE 8 UN 5.200 197.364.78 

FROMAGE TARTARE  PO 1.440 40.772.13 

DANIS POTS 130G PL 900 32.432.40 

DEMI LUNE CREVETTE UN 72 1.792.64 

DESSERT LACTS AIN DEFLA UN 105.598 923.387.76 

CREME DESSERT LACTEE BLIDA UN 225.899 1.807.897.04 

BACS A LAIT ELCHELEF UN 445 54.668.25 

BACS A LAIT 10L UN 14.424 2.309.660.29 

CASIERS 12 B UN 1.240 246.460.73 

FUTS VIDE 200L UN 86 30.186.00 

DACHET PLASTIQUE  KG 0.000 0.00 

CONVENT DECHET PLASTIQUE JO 10 121.680.00 

PALETTES PM BON ETAT LO 21 2.948.40 

PALETTES PETIT MODEL UN 35 4.914.00 

LOCATION CITERNE RT 2.122.600 1.006.286.90 

FUT VIDE DEFECTUISE  UN 83 19.422.00 

FUTS PLASTIQUE 200L  2 702.00 

FUTS VIDE 200L UN 1.541 540.891.00 

CONVENTION DECHET PAPIER  UN 10 197.850.03 

LOCATION LOCAL COOPERATIVE  M 2 16.380.00 

BIDONE 25L UN 62 6.199.99 

PALETTES GM B.ETAT  UN 47 16.497.00 

MONDRINE EN CARTONE UN 4.620 32.432.40 

PALETTESPM B.ETAT UN 2.142 300.736.80 

PALETTES PM DEF UN 376 26.395.20 

 يظهحح انًثُعاخ: انًظذر
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52004 

Désignation Article U . M Quantité vendue Montant (T.T.C) 

PRESOSTAT DFC 17 B 76F001  1 29.353.99 

ACIDE NITRIQUE  TO 500 34.316.10 

VANNE SOLONOID 3/4S7A  1 50.880.90 

RX TEFLON ADHSIFE 13/100/22 UN 20 38.110.18 

AMMONIAC  8 50.553.36 

  0 0.00 

LAIT CRU PASTERISE L 5.781.173 161.827.565.50 

LAIT PAST Sachet (prod) 1L L1 22.647.296 528.812.161.40 

LAIT PAST Bout (prod) 1L L1 985.819 24.009.193.45 

LEBEN Sachet (prod) 1L L1 4.523.969 117.940.998.23 

YAOURT ETUVE PARF 125 CL UN 34.992 314.014.65 

YAOURT ETUVE METIDJA  PO 1.019.542 9.136.298.93 

YAOURT FRUITE  METIDJA UN 38.400 559.831.54 

CREME FRAICHE 8000Gr PO 6.076 631.904.00 

CREME FRAICHE1600 Gr PO 65 13.520.00 

CREME FRAIS 180 G(P/SUISSE) PL 61.344 1.663.283.01 

PETIT SUISSE 108 Gr BLIDA  PL 4.800 134.476.54 

FRPMAGE E . D . A . M . KG 1.696.220 652.727.51 

FROMAGE PORTIONS J.VACHE 16P BT 0 0.00 

FROMAGE  Boudouaou  (16 portion) BT 138.306 9.484.496.78 

FROMAGE FONDU BT Métal 200 g BT 4.623 332.77.30 

DESSERT LACTE AIN DEFLA  UN 4.800 44.254.04 

CREME DESSERT LACTEE BLIDA UN 19.200 155.931.96 

BACS A LAIT 10L UN 13.646 2.265.229.51 

FUTS VIDE 200 L UN 40 14.040.00 

CONVENT DECHET PLASTIQUE JO 11 85.410.00 

PALETTES GM BON ETAT  UN 3 1.404.00 

PALETTES PM BON ETAT LO 20 2.808.00 

LOCATIO CAMION FRIGO K66 KM 8 36.036.00 

LOCATIN CITERNE  RT 2.721.033 1.198.260.32 

FUT VIDE DEFECTUISE UN 21 4.914.00 

FUTS PLASTIQUE 200L  28 11.820.00 

FUTS VIDE 200L UN 1.623 569.673.00 

CONVENTION DECHET PAPIER UN 12 208.049.40 

LOCATION LOCAL COOPERTIVE M 12 48.002.76 

BIDONE 25L UN 24 2.400.00 

PALETTES GM B.ETAT  UN 71 24.921.00 

PALETTES PM B.ETAT UN 2.207 309.862.80 

PALETTES PM DEF UN 195 13.689.00 

 يظهحح انًثُعاخ: انًظذر

 



20002005

 363 

62005

Désignation Article U . M Quantité vendue Montant (T.T.C) 

PALETTE POUR POMPE UN 6 4.472.02 

FERMENT MESOPHYLE UN 32 68.748.97 

POUDRE DE LAIT 0% MG KG 75.000 13.908.75 

PODRE DE LAIT 26%  KG 6.250.000 1.173.125.00 

LAIT CRU PASTERISE  L 5.844.579 166.510.788.75 

LAIT PAST Sachet ( prod) 1 l L1 20.868.085 487.790.950.75 

LAIT PAST BOUT ( prod) 1 l L1 269.666 6.802.867.55 

LEBEN Sachet (prod) 1L L1 3.625.955 98.861.754.74 

LAIT FRMENTE ELOPAK L 108 3.741.52 

RAIB METIJDA L 18 661.49 

YAOURT ETUVE PARF 125 CL UN 91.921 825.754.93 

YAOURT ETUVE METIDJA  PO 72.997 563.105.75 

YAOURT FRUITE METIDJA UN 2.753 41.228.96 

CREME FRAICHE 8000 Gr PO 7.334 772.295.00 

CREME FRAICHE 1600 Gr PO 57 11.856.00 

CREME FRAICHE 440 KG 3.867.000 232.940.00 

BEURRE NATURE 1 KG KG 1.317.000 355.099.04 

BEURRE PASTERISE 1 KG  400 92.392.76 

FROMAGE FRAIS REGIME 90 KG UN 9.297 154.786.52 

FROMAGE FRAIS 180 G ( P/SUISSE) PL 3.552 102.857.11 

PETIT SUISSE 108 Gr BLIDA PL 13. 560 402.301.58 

PETIT SUISSE AROM FRUITER 50 GR PL 1.360 76.298.04 

CAMEMBERT TASSILI P.M UN 937 67.092.92 

CAMEMBERT 250 G UN 7.627 862.696.57 

C.CAPRICE DE TESSALA 250 G BT 785 95372.32 

COMEMBERT NUMIDIA 250 g BT 1.232 134.702.68 

FROMAGE EDAM TRANCHE KG 427.490 193.338.14 

FROMAGE PETIT MOKSI PL 960 64.711.49 

FROMAGE E. D . A .N . KG 2.162.315 910.579.95 

FROMAGE Boudouaou (16 portion ) BT 4.064 291.989.48 

FROMAGE FONDU BARRE KG KG 832.470 189.655.43 

FROMAGE FONDU MOKSI 1 KG KG 59.000 14.996.67 

FROMAGE FONDU BOUDOUAOU1 KG KG 1.080.000 268.641.14 

FROMAGE FONDU ET Metal 200 g BT 2.997 211.103.50 

C. BRIE TARTE KG  KG 149.885 55.976.30 

DESSERT LACTE MASCARA  UN 41.760 354.807.77 

CREME DESSERT LACTEE BLIDA UN 32.386 273.615.34 

BACS A LAIT 10 L UN 2.486 404.162.73 

FUTS VIDE 200 L UN 52 18.252.00 

CONVENT DECHET PLASTIQUE  JO 12 70.200.00 

PALETTES PM BON ETAT LO 95 13.338.00 

LOCATION CITERNE  RT 2.186.636 1.235.102.21 

FUT VIDE DEFECTUISE  UN 9 2.106.00 

FUTS PLASTIQUE 200 L  39 23.399.99 

FUTS VIDE 200 L UN 998 350.399.99 

CONVENTION DECHET PAPIRE UN 12 179.992.80 

LOCATION LOCAL COOPERATIVE M 16 64.003.68 

PALETTES GM B. ETAT UN 2 702.00 

PALETTES  PM B. ETAT UN 1.236 173.534.40 

PALETTES PM DEF UN 633 44.436.60 

 يظهحح انًثُعاخ: انًظذر
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1520032005

1

Polythylene 

 

2003

49692430814617461073200020

170.43170.57170.65171.03170.69

8469007.567348326.177879593.110445315.1934142242.02

2004

48408539234779062813212934

174.05164.48153.72154.84161.39

8425412.48869255.047346278.89725964.9234366911.16

2005

45723430844254952854184210

152.75155.77163.46166.89160

6984188.256711194.686955059.548820804.0629471246.53

PEHD 

2003

6750682537751860035950

81.6981.7181.4981.3281.48

551407.5557670.7530762415125522929255

2004

4650297518751530024800

80.2480.37152.0171.6380.37

373116239100.75285018.7510959391993174.5

2005

410027503507200

97.23103.48103.49100

39863428457036221.5719434.5

PEBD 

2003

95089259875

73.6573.5073.51

69967.5655987.5725955

2004

137514001000962113396

73.7273.8488.6362.9667.12

10136510337688630605738.16899109.16

2005

575825251425

105.44113.49113.50110

6062893629.252837.5157094.75
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2

تكهفح استهلان فعهٍ انًىاد انسُح 

 132,5 2605,975غثزج انحهُة  

 135,19 346,274يىاد دهُُح  2003

 21,63 5815,220حهُة يدًع  

 149,55 2559,346 غثزج انحهُة 

 149,77 363,821يىاد دهُُح  2004

 21,7 7309,666حهُة يدًع  

 184,68 1938,625 غثزج انحهُة 

 214,4 216,565يىاد دهُُح  2005

 21,83 8814,952حهُة يدًع  

          

 

16

انمًُح انتكهفح الاستهلان انًكُف الإَتاج فعهٍ يعذل الانًىاد انسُح 

 369437,96 135,81 2720,256 28336 0,096غثزج انحهُة  

 45677,632 124 368,368 28336 0,013يىاد دهُُح  

 98952 21 4712 4712 1حهُة يدًع  2003

  159 221,214 31602 0,007انثىنُتُلاٌ  

 PEBD 0,008 1446 11,568 74  

 PEHD 0,0228 1446 32,9688 87  

 442705,12 161 2766,932 28234 0,098غثزج انحهُة  

 46535,762 161 289,042 28234 0,013يىاد دهُُح  

 127204 22 5782 5782 1حهُة يدًع  2004

 36992,48 160 231,203 231,203 0,007انثىنُتُلاٌ  

 PEBD 0,008 7,869 7,869 90,00 708,21 

 PEHD 0,0228 22,5036 22,5036 90 2025,324 

 377583,2 160 2359,895 24841 0,095غثزج انحهُة  

 64586,6 200 322,933 24841 0,013يىاد دهُُح  

 129206 22 5873 5873 1حهُة يدًع  2005

 33884,172 159 213,108 30444 0,007انثىنُتُلاٌ  

 PEBD 0,008 270 2,16 90 194,4 

 PEHD 0,0228 270 6,156 90 1662,12 

        11
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انًدًىع  4 3 2 1انثلاثُاخ انًُتداخ انسُح 

 

 

 

 

 

َذ عايهح : و

إخًانُح 

2592016,95 2110204,3 21811131,7 2556814,09 9440167,1 

 22712000 7102000 5071000 4860000 5679000عذد انىحذاخ أكُاص . ذ 

 0,42 0,36 0,43 0,43 0,46تكهفح انىحذج   

َذ عايهح : و  

إخًانُح 

2295455,06 1814349,7

2 

1706277,88 2239342,3 8055424,9

6 

 1446000 760500 208500 235000 242000عذد انىحذاخ لاروراخ  

 5,57 2,94 8,18 7,72 9,49تكهفح انىحذج   2003

َذ عايهح : و  

 إخًانُح

322233,49 376884,22 430763,84 576741,23 1706622,7

8 

 4177500 1602000 1001500 868000 706000عذد انىحذاخ انهثٍ  

 0,41 0,36 0,43 0,43 0,46تكهفح انىحذج   

َذ عايهح : و  

إخًانُح 

530260,3 507446,82 515197 429495,8 1982399,9

2 

 4711612 1189391 1195996 1166666 1159559عذد انىحذاخ انثمز . ذ 

 0,42 0,36 0,43 0,43 0,46تكهفح انىحذج   

 

 

َذ عايهح : و 

إخًانُح 

2435853,58 2401664,1

4 

2913957,89 3458475,33 11209950,

94 

 22716000 6655000 5101000 5480000 5480000كًُح الإَتاج أكُاص . ذ 

 0,49 0,52 0,57 0,44 0,44تكهفح انىحذج   

َذ عايهح : و  

إخًانُح 

1984984,17 2119091,6

6 

1841897,31 2554205,15 8500178,2

9 

 987049 551134 128000 127415 180500كًُح الإَتاج لاروراخ  

 8,61 4,63 14,39 16,63 11تكهفح انىحذج   2004

َذ عايهح : و  

 إخًانُح

377824,01 427303,38 567539,15 889953,27 2262619,8

1 

 4531000 1712500 993500 975000 850000كًُح الإَتاج انهثٍ  

 0,5 0,52 0,57 0,44 0,44تكهفح انىحذج   

َذ عايهح : و  

إخًانُح 

668526,24 655505,30 756623,64 762111,81 2842766,9

9 

 5782143 1464064 1323327 1493610 1501142كًُح الإَتاج انثمز . ذ 

 0,49 0,52 0,57 0,44 0,45تكهفح انىحذج   

 

 

َذ عايهح : و 

إخًانُح 

2555986,55 3586851,8

1 

3778688,27 3542808,44 13464335,

07 

 20926451 5900649 5024621 4987056 5014125عذد انىحذاخ أكُاص . ذ 

 0,64 0,6 0,75 0,72 0,51تكهفح انىحذج   

َذ عايهح : و  

إخًانُح 

1824480,71 1228663,1

5 

1094763,63  _4147907,4

9 

 269706_  15952 111806 141948عذد انىحذاخ لاروراخ  

 15,38_  68,63 10,99 12,85تكهفح انىحذج   2005

َذ عايهح : و  

 إخًانُح

394806,98 561491,25 545052,78 762876,7 2264227,7

1 

 3644864 1270593 724771 875000 774500عذد انىحذاخ انهثٍ  

 0,62 0,6 0,75 0,64 0,51تكهفح انىحذج   

َذ عايهح : و  

إخًانُح 

817049,11 1038866,6

3 

891306,76 865276,01 3612498,5

1 

 5873359 1466427 1185194 1618918 1602820عذد انىحذاخ انثمز . ذ 

 0,62 0,59 0,75 0,64 0,51تكهفح انىحذج   
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انًدًىع  4 3 2 1انثلاثُاخ انًُتداخ انسُح 

 

 

و .غ.و 

إخًانُح 

1637683

5,62 

 

16672455,4

8 

16301733,86 17632843,5 66983868,46 

 22712000 7102000 5071000 4860000 5679000و . ع أكُاص . ذ 

 2,95 2,48 3,21 3,43 2,88ق . و. خ   

و .غ.ولاروراخ  

إخًانُح 

7580865

,64 

7799894,17 7560053,42 9886562,45 33827375,68 

 1446000 760500 208500 235000 242000و . ع   

 22,7 13 36,26 33,19 31,33ق . و.  خ  

سُح 

2003 

و .غ.و 

 إخًانُح

2035929

 ,9 

2977714,27 3219520,12 3977445,12 12210609,41 

 4177500 1602000 1001500 868000 706000و . ع انهثٍ  

 2,92 2,48 3,21 3,43 2,88ق . و.  خ  

و .غ.و  

إخًانُح 

3350281

,28 

4009272,71 3850571,76 2961980,04 14172105,791 

 4711612 1189391 1195996 1166666 1159559و . ع انثمز .  ذ 

 3,01 2,49 3,22 3,44 2,89ق . و.  خ  

و .غ.و  

إخًانُح 

1500042

4,97 

15814869,7

7 

16386002,16 17804485,5

3 

65005782,43 

 22716000 6655000 5101000 5480000 5480000و . ع أكُاص . ذ 

 2,86 2,68 3,21 2,89 2,74ق . و.  خ  

و .غ.ولاروراخ  

إخًانُح 

7396338

,41 

7100317,59 7146341,35 8673549,33 30316546,68 

 987049 551134 127415 128000 180500و . ع   

 30,71 15,74 56,09 55,47 40,98ق . و.  خ  

سُح 

2004 

و .غ.و 

 إخًانُح

2326708

,24 

2813777,01 3191431,72 4581544,92 12913461,89 

 4531000 1712500 993500 975000 850000و . ع انهثٍ  

 2,85 2,68 3,21 2,89 2,74ق . و.  خ  

و .غ.و  

إخًانُح 

4116904

,96 

4316478,23 4254706,9 3923407,66 16611497,75 

 5782143 1464064 1323327 1493610 1501142و . ع انثمز . ذ 

 2,87 2,68 3,22 2,89 2,74ق . و.  خ  

و .غ.و  

إخًانُح 

1612480

7,01 

19136923,6

4 

19760817,71 28112041,2

5 

83134589,61 

 20926451 5900649 5024621 4987056 5014125و . ع أكُاص . ذ 

 3,97 4,76 3,93 3,84 3,22ق . و.  خ  

و .غ.و  

إخًانُح 

7201024

 ,87 

 

6650657,67 5559256,07 _ 19410938,61 

 269706 _ 15952 111806 141948و . ع لاروراخ  

 71,97 _ 348,5 59,48 50,73ق . و.  خ  

سُح 

2005 

و .غ.و 

 إخًانُح

2490696

,39 

2723698,15 2300106,43 3655708,82 11170209,79 

 3644864 1270593 724771 875000 774500و . ع   

 3,06 2,88 3,17 3,11 3,22ق . و.  خانهثٍ  

و .غ.و  

إخًانُح 

5154471

,25 

5039364,53 3761287,83 4146406,86 18101530,47 

 5873359 1466427 1185194 1618918 1602820و . ع انثمز . ذ 
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 3,08 2,83 3,17 3,11 3,22ق . و.  خ  

 

1920032005 

 

انًدًىع انثمز .ذانهثٍ لاروراخ .ذأكُاص .ذ انسُح 

  4711612 4178000 1446000 22712000إَتاج انسُح  

الإَتاج انًىخه  

نهًختثز 

2172 1401 2735 2172  

  4711000 4158000 1437000 22625000الإَتاج انًثاع  

الإَتاج انًخشٌ  

فٍ َهاَح انسُح 

10000 5000 10000 _  

سُح  

2003 

 85052 _ 7625 2599 74828حدى انًزدوداخ 

  28 22,3 24,35 23,35سعز انثُع  

 1982081,95 _ 170037,5 63285,65 1747233,8لًُح انًزدوداخ  

  27,73 19,69 47,97 20,55سعز تكهفح  

 1812525,68 _ 150136,25 124674,03 1537715,4تكهفح انًزدوداخ  

  5782143 4531000 987049 22716000اَتاج انسُح  

الإَتاج انًىخه  

نهًختثز 

2176 1242 2166 2012  

  5781000 4524000 986000 22647000الإَتاج انًثاع  

الإَتاج انًخشٌ  

فٍ َهاَح انسُح 

10000 _ 5166 _  

 57064 _ _ 242 56822حدى انًزدوداخ  2004سُح 

  _ _ 24,35 23,35سعز انثُع  

 1332686,4 _ _ 5892,7 1326793,7لًُح انًزدوداخ  

  _ _ 61,23 22,46سعز تكهفح  

 1291039,78 _ _ 14817,66 1276222,12تكهفح انًزدوداخ  

  5873379 3644864 269706 20926451إَتاج انسُح  

الإَتاج انًىخه  

نهًختثز 

2166 641 2130 2094  

  5845000 3626000 269065 20868000الإَتاج انًثاع  

الإَتاج انًخشٌ  

فٍ َهاَح انسُح 

45000 _ 15000 _  

 13019 _ 1734 _ 11285حدى انًزدوداخ  2005سُح 

  _ 23,3 _ 23,35سعز انثُع  

 303906,95 _ 40402,2 _ 263504,75لًُح انًزدوداخ  

  _ 22,85 _ 26,05سعز تكهفح  

 333596,15  39621,9 _ 293974,25تكهفح انًزدوداخ  
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انًدًىع انثمز . ذانهثٍ انماروراخ . ذالأكُاص .ذ انسُىاخ 

 33048 4712 4178 1446 22712كًُح  

  28 22,3 24,35 23,35سعز انًحمك 

 790640,7 131936 93169,4 35210,1 530325,5لًُح  2003

  26,45 17,88 53,23 19,4تكهفح وحذج  

 716918,42 124632,4 74702,64 76970,58 440612,8 إخًانٍ 

 53075 3580 4127 5496 39872كًُح  

  28 22,5 24,35 23,35سعز انًخغظ 

 1257936,3 100240 92857,5 133827,6 931011,2لًُح  2003

  25,37 18,94 46,87 20,38تكهفح وحذج  

 1239178,86 90824,6 78165,38 257597,52 812591,36إخًانٍ  

 34016 5782 4531 987 22716كًُح  

  28 22,28 24,35 23,25سعز يحمك 

 817298,73 161896 100950,68 24033,45 530418,6لًُح  2004

  26,2 19,84 74,25 21,3 تكهفح وحذج 

 798518,99 151488,4 89895,04 73284,75 483850,8إخًانٍ  

 49850 5000 5040 3960 35850كًُح  

  28 22,5 24,35 23,35سعز يخغظ 

 1186923,5 140000 113400 96426 837097,5لًُح  2004

  26,45 17,88 53,23 19,4تكهفح وحذج  

 873846,4 132250 90115,2 210790,8 440690,4 إخًانٍ 

 30714 5873 3645 270 20925كًُح  

  28,5 23,3 25,35 23,35سعز انًحمك 

 747775,6 167380,5 84928,5 6844,5 488622,1لًُح  2005

  26,4 21,42 206,81 24,85تكهفح وحذج  

 808972,9 155047,2 78075,9 55838,7 520011,1 إخًانٍ 

 38375 7452 4614 920 25389كًُح  

  28,25 22,45 25,35 23,35سعز انًخغظ 

 930258,45 210519 103584,3 23322 592833,15لًُح  2005

  26,2 19,84 74,25 21,3تكهفح وحذج  

 895879,86 195242,4 91541,76 68310 540785,7إخًانٍ  
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2005 

120032005 

انًدًىع انثمز . ذانهثٍ انماروراخ . ذالأكُاص .ذ انسُىاخ 

 53075 3580 4127 5496 39872حدى الإَتاج انًخغظ  

 265,375 17,9 20,635 27,48 199,36 0,5%حدى انًعُة  2003

 6289,6815 501,2 464,2875 669,138 4655,056لًُح انًعُة  

 6195,8943 454,123 390,8269 1287,9876 4062,9568تكهفح انًعُة  

 49850 5000 5040 3960 35850حدى الإَتاج انًخغظ  

 249,25 25 25,2 19,8 179,25 0,5%حدى انًعُة  2004

 5934,6175 700 567 482,13 4185,4875لًُح انًعُة  

 5643,23 661,25 450,576 1053,954 3477,45تكهفح انًعُة  

 38375 7452 4614 920 25389حدى الإَتاج انًخغظ  

 191,875 37,26 23,07 4,6 126,945 0,5%حدى انًعُة  2005

 4670,90175 1052,595 537,531 116,61 2964,16575لًُح انًعُة  

 4479,3993 976,212 457,7088 341,55 2703,9285تكهفح انًعُة  

220032005 

انًدًىع انثمز .ذانهثٍ لاروراخ .ذأكُاص .ذانثُاٌ انسُىاخ 

 95 7 14 6 68حدى انًعُة  2003

 2242,05 196 312,2 146,1 1587,8لًُح انًعُة  

  6 9 6 60حدى انًعُة  

 1915,62 168 200,52 146,1 1401لًُح انًعُة  2004

 2095,25 157,2 178,56 445,5 1278تكهفح انًعُة  

 37 3 5 0 29حدى انًعُة  

 879,15 85,5 116,5 0 677,15لًُح انًعُة  2005

 906,95 79,2 107 0 720,65تكهفح انًعُة  

 
 

22 20032005 

 2005يُدش  2005يخغظ  2004يُدش  2004يخغظ  2003يُدش 2003يخغظ  

 907 4479 2095 5643 2074 6196تكانُف انًعُة 

 8246  7274  6635 لغع غُار يستههكح 

 2327  1495  1684 إطلاذ نذي انغُز 

 14523  11988  10506 تكانُف انتذخلاخ 

 308  218  149 أخىر عًال انظُاَح 

 334 0 1291 0 1813 0تكانُف انًزدوداخ 

تكانُف الإَتاج 

انًىخهح إنً 

انًخثز 

 158  290  227 

تكانُف دائزج 

اندىدج 

 3085  3437  4222 

 31094 34332 28088 30345 26104 28413يدًىع انتكانُف 
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انًدًىع  4 3 2 1انثلاثُاخ انسُح 

 339127776,9 115633521,42 76464597,77 68353691,13 78675966,59يادج أونُح  

 23786343,03 7283181,46 5403906,58 4999302,68 6099952,31أغهفح  

يظارَف َذ  

عايهح يثاشزج 

2592016,95 2110204,30 2181131,76 2556814,09 9440167,1 

يظارَف  2003

يتغُزج أخزي 

17127276,97 17301342,18 16878131,82 18242617,61 69549368,58 

يظارَف  

انتىسَع 

انًتغُزج 

5855754,55 6027666,3 5911541,35 5689652,34 23484614,54 

 300964609,8 111362185,82 87970959,35 88984897,14 91819567,52يادج أونُح  

 23247553,05 6440282,75 4887326,67 6091143 5828800,63أغهفح  

يظارَف َذ  

عايهح يثاشزج 

2435853,58 2401664,14 2913957,89 3458475,33 11209950,91 

يظارَف  2004

يتغُزج أخزي 

15773757,21 16609111,12 17302790,54 18745013,21 68430672,08 

يظارَف  

انتىسَع 

انًتغُزج 

5533453,13 6553721,86 6158184,21 7603891,88 25849251,08 

 400018435,2 112156280,94 95281381,27 92207837,6 100372935,4يادج أونُح  

 20002902,91 5915084,87 4940469,48 4431845,58 4715502,98أغهفح  

يظارَف َذ  

عايهح يثاشزج 

2555986,55 3586851,81 3778688,27 3542808,44 13464335,07 

يظارَف  2005

يتغُزج أخزي 

17022781,35 20087869,85 20780961,96 29296360,24 87187973,4 

يظارَف  

انتىسَع 

انًتغُزج 

4822357,27 6996219,84 6244523,17 6322300,13 24385400,14 
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انًدًىع  4 3 2 1انثلاثُاخ انسُح 

 22184055,72 12382327,94 92.,3143929 3305168,19 3352629,67يادج أونُح  

 4271363,55 2498493,16 467489,26 657640,8 647740,33أغهفح  

يظارَف َذ  

عايهح يثاشزج 

2295455,06 1814349,72 1706277,88 2239342,30 8055424,96 

يظارَف يتغُزج  2003

أخزي 

7616521,52 7834086,6 7584246,4 9978927,65 33013782,17 

يظارَف انتىسَع  

انًتغُزج 

260101,82 302137,05 252395,64 634808,86 1449443,37 

 16568253,43 9249336,53 2216088,66 2078479,31 3024348,89يادج أونُح  

 3476878,97 1960960,71 566452,85 397228,61 552236,8أغهفح  

يظارَف َذ  

عايهح يثاشزج 

1984984,17 1841897,31 2119091,66 2554205,15 8500178,29 

يظارَف يتغُزج  2004

أخزي 

7425034,98 7124589,1 7176029,54 8768066,35 30493719,97 

يظارَف انتىسَع  

انًتغُزج 

188301,31 164016,26 160852,62 656614,28 1169784,47 

 5230904,09 - 303406,39 2075327,91 2852169,79يادج أونُح  

 974282,83 - 46841,50 46841,50 504518,81أغهفح  

يظارَف َذ  

عايهح يثاشزج 

1824480,71 1094763,63 1094763,63 - 4147907,49 

يظارَف يتغُزج  2005

 أخزي

7293340,02 5564074,34 5564074,34 - 19547263,15 

يظارَف انتىسَع  

انًتغُزج 

146862,58 21441,05 21441,05 - 339205,53 
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انًدًىع  4 3 2 1انثلاثُاخ انسُح 

,103139015 26599502,35 25580498,19 25156899,67 25802115,16يادج أونُح  

4 

 05, 5313187 1343947,78 1324674,4 1287370,36 1357194,51أغهفح  

يظارَف َذ  

عايهح يثاشزج 

530260,30 507446,82 515197 429495,8 1982399,92 

يظارَف يتغُزج  2003

أخزي 

3363509,73 4022135,35 3860134,71 2968890,54 14214670,3

3 

يظارَف انتىسَع  

انًتغُزج 

1438848,74 1740426,23 1677835,16 1147972,91 6005083,04 

,125662343 32539786,09 28634880,26 32044074,61 32443602,68يادج أونُح  

6 

 6223206,64 1494770,85 1418593,31 1679938,7 1629903,78أغهفح  

يظارَف َذ  

عايهح يثاشزج 

668526,24 

 

 

655505,3 756623,64 762111,81 2842766,99 

يظارَف يتغُزج  2004

أخزي 

4130108,8 4332820,45 4270996,51 3935743,94 16669669,7 

يظارَف انتىسَع  

انًتغُزج 

1819210,94 2152521,24 1919229,8 2010854,75 7901816,73 

,127482887 33613042,56 25603295,45 34080152,28 34186397,14يادج أونُح  

4 

 5598333,76 1503896,07 1202660,22 1413228,04 1478549,43أغهفح  

يظارَف َذ  

عايهح يثاشزج 

817049,11 1038866,63 891306,76 865276,01 3612498,51 

يظارَف يتغُزج  2005

أخزي 

5168655,01 5058149,81 3777442,11 4162832,87 18167079,8 

يظارَف انتىسَع  

انًتغُزج 

1840239,88 2781505,09 1758762,24 1964240,52 8344748,53 
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انًدًىع  4 3 2 1انثلاثُاخ انسُح 

 56978201,91 24852557,45 13452245,82 10450167,73 8223230,91يادج أونُح  

 4778740,97 1764772,96 1094555,35 989014,61 930398,05أغهفح  

يظارَف َذ  

عايهح يثاشزج 

322233,49 376884,22 430763,84 576741,23 1706622,78 

يظارَف  2003

يتغُزج أخزي 

2125072,33 3092154,42 332577,16 4113958,52 12656462,43 

يظارَف  

انتىسَع 

انًتغُزج 

690701,64 1025162,57 1112766,12 1229015,3 4057645,63 

 69630969,2 26943848,6 14987323,38 14553184,82 13146612,78يادج أونُح  

 4580014,74 1711549,27 956996,19 1012772,48 898696,80أغهفح  

يظارَف َذ  

عايهح يثاشزج 

37782401 427303,38 567539,15 889953,27 2262619,81 

يظارَف  2004

يتغُزج أخزي 

2441086,95 2965108,72 3374088,07 4821608,23 13601891,97 

يظارَف  

انتىسَع 

انًتغُزج 

811219,53 2111712,14 1153202,13 1877089,75 4953223,55 

 59498880,73 18649775,29 11196000,99 15195583,26 14457521,19يادج أونُح  

 3528314,45 1306498,22 719924,82 778159,7 723731,71 أغهفح 

يظارَف َذ  

عايهح يثاشزج 

394806,98 561491,25 545052,78 762876,7 2264227,71 

يظارَف  2005

يتغُزج أخزي 

2636357,1 2936376,34 2460045,1 3872913,37 11905691,91 

يظارَف  

انتىسَع 

انًتغُزج 

717527,51 1197870,82 886492,05 2407888,49 4209778,87 
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Abstract: 
 

 

The good management in the firm can be recognized through its success 

in orienting and conveying its strategy and business plan to its different 

organizational levels, for which the control management is considered as a 

distinguished means. Therefore; it should be able to manage  the strategic 

factors of success on one hand, and to be capable to treat, in the best way, the 

three inquiries facing permanently any manger on the other: secure 

competitive supply; create the value and provide suitable condition for the 

firm's continuity. And in order to assure that, the control management often 

relies on an exact and detailed information systems, on an exact planning and 

on a continuous performance evaluation.  

 This research aims to show the existing relation between the strategy 

and the daily (current) management through using a number of tools (such as 

budgets, balanced scorecard, breakeven point) which form the central point in 

the problem of the research. This latter centralizes round the important 

transformations touching the control management tools, resulting by their turn 

from the great transformations that the organizations' business environment 

has known. And from the difficulties faced while executing these tools in an 

environment not similar the one they have appeared in first, the fact that urges 

the managers to readapt them according to the overwhelming case. 

 This research includes also a case study through which I have attempted 

To apply some of these tools upon the conditions of one of manufacturing milk 

unities (Aures dairy products) to confirm this necessity (readaptation) on one 

hand, and to demonstrate another necessity on the other which is the 

importance of the integration between the traditional and modern control 

management tools in order to realize the wished results. Therefore; the modern 

tools (balanced scorecard) contribute in comprising all the internal and 

external sides of the organization, meanwhile, the traditional ones (budgets) 

help to reveal the causes and the responsible of the results' deviation from their 

designed path. Concerning the breakeven point, it has contributed obviously in 

determining the profit and the loss thresholds, and clearing the way to imagine 

different dairy situation in the future.   

       

  

 
 

 

 


