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School management development in light of the restructuring of
administrative operations (administrative Re-engineering)
Summary of the study:

The aim of the current study through theoretical and practical classes is to
appreciate about the feasibility of the development of school management through
the entrance process re- engineering some secondary schools in M'sila.

Where she worked on a search division of principal and subsidiary
questions, In order to answer the assumptions, she adopted the descriptive analytic
relevance of such studies in education, in terms of the phenomenon described and
analyze their data.

In order to achieve the objectives of the study the researcher has designed
tow major questionnaires:

The First one: to measure the degree of availability requirements apply entrance
process re engineering, consisted of (32) paragraph spread over 4 areas: preparing
for change, empowerment of employees, administrative area provides quality
management culture, and availability requirements of the shift to e-governance.
The Second one: to measure the results of applying the entrance to re-engineer
administrative processes on the development of school management, consisted of
(33) distributed on two areas: streamlining administrative procedures and the
quality of the service.

And their truth was confirmed by adopting face validity, and content Validity, He
also was steadfast through a split-half method, and alpha Cronbach method,
Bringing the reliability coefticient for both instruments (0,906), (0,975).

The questionnaires were distributed to the study sample consisting of (198)
out (407) teachers at (09) secondary schools in the district of M’sila.

In order to treat the data statistically is used: the statistical program packages
(spss) to measure: percentage %, arithmetic averages, split-half, alpha cronbach,t-
test for Independent samples, anova test for separating analysis of variance, Isd test
to indicate the post-traumatic differences.

The study found after processing of statistical data to the following results:
_ There are requirements for the application of the Re-engineering of the

administrative operations of the school administration; of preparing for change,
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and empowerment of workers and the requirements of the transition to electronic
administration, and provides a culture of quality management; the degree of
medium at an estimated (2.65)

_ Teachers agree on the possibility of the development of school management
through the re-engineering of administrative processes, streamline administrative
work, and improve the service, With a high degree estimated (2, 23).

_ The lack of significant difterences in process and the views of teachers regarding
degree requirements apply entrance re-engineering of administrative processes
due to the variable gender, classification, qualification and professional experience.
_ The existence of difterences in the views of teachers due to the variable gender,
qualifications, and the lack of significant differences in the views of teachers due to
the classification variable, professional experience, regarding the possibility of the
development of school management through process re engineering. Results also
showed the lack of significant difterences in this respect due process to the variable
gender, rank, professional experience and qualifications.

Based on the above results, the researcher came up with a proposal for the
visualization process re engineering, the adoption of information technology by
merging, add, cancel, and develop some administrative processes, with a view to
the development of school management and simplification of work procedures

and improve them.
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