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The People's Democrtic Republic Of Algeria
Ministry Of Higher Education And Scientific Research
University Of Batna 1
Faculty Of Law Department Of Political Science

Managing Cultural Diversity in the Organization and its Impact on administrative

Field Study In

Dear Sir / Madam,

I have the honor to put in your hands the study questionnaire that aims to identify the
extent of the impact of cultural diversity within a single organizational entity on management
performance strategies, looking for ways to adapt the various performance processes with the
cultural and behavioral values prevailing inside and outside the organization, considering it a
social and cultural pattern open to the environment and interacting with it. We ask you to
kindly answer, knowing that your answers will be used for scientific research only, with
complete reliability and confidentiality.

By: Benyza Rahma Supervisor: Prof/ Bahri Taroub
i.Personal Information :

- Nationality: .......

-Gender: ........

-Age

-Job Title: ..o

-Job Duration: .........ooeieiia,
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1- Power Distance

Neutral | Agree | Desagree
1 | Managers should make most decisions without
consulting subordinates.
2 | It is frequently necessary for a manager to use authority
and power when dealing with subordinates
3 | Managers should seldom ask for the opinions of
employees.
4 | Employees should not disagree with management
decisions
5 | Managers should not delegate important tasks to
employees
2-Uncertainly Avoidance
Neutral | Agree | Desagre
1 | Instructions for operations are important for employees
on the job
2 | It is important to have job requirements and instructions
spelled out in detail so that employees always know what
they are expected to do
3 | Managers expect workers to closely follow instructions
and procedures.
4 | Rules and regularities are important because they inform
workers what the organization expects of them.
5 | Standard operating procedures are helpful to employees
on the job
3- Individual Versus Collectivism
Neutral | Agree | Desagree
1 | Group welfare is more important than individual
rewards.
2
Group success is more important than individual
success.
3 | Being accepted by the members of your workgroup is
very important.
4 | Employees should pursue their goals after considering
the welfare of the group.
5 | individual rewards is more important than Group

welfare
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4- Masculinity vs Femininty

Neutral | Agree

Desagree

Meetings are usually run more effectively when they are
chaired by a man

It is more important for men to have a professional
career than it is for women to have a professional
career.

Men usually solve problems with logical analysis;
women usually solve problems with intuition

Solving organizational problems usually requires an
active, forcible approach which is typical of men.

It is preferable to have a man in a high level position
rather than a woman

5-Long Term vs Short Term Orientation

Neutral

Agree

Desagree

Thrift is important in the workplace.

Persistence is important in the
workplace

Having a sense of shame is important in
the workplace.

W N =

Ordering relationships by status and
observing this order is important in the
workplace..

6- Indulgence Versus Restraint

Neutral

Agree

Desagree

Enjoying the job gives the desire to give more.

Satisfying basic desires and needs helps creativity
at work.

It's normal to refuse the orders that are not directly
related to the job.

Freedom of expression gives a feeling of comfort
while doing the job.

Neutral

AGREE

Desagree

01 | have enough capacity to do my own job.

02 || think that the excellent performance is the
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closest indicator to assessing my work.

03 || prefer to work in an organization that is
competitive in the market.

04 | | prefer leading a team rather than working within
it.

05 |! would like to develop and improve my
performance of my mission.

06 | ! believe that new methods must be found to get
my work done.

07 | | need the help of my colleagues to do my job.

08 | | spend much time doing other people's work.

09 || prefer to work according to orders and
instructions.

10 | ! let the decision-making to the supreme authority
and do not interfere with it.

11 | aspire to occupy an important position in the
organization.

12 | Financial profit is the reason | belong to this
organization.

13 |1 can rely on myself to solve any problem I
encounter at work.

14 | | resort to the top management level to solve my
problems.

15 | My engagement with my work increases, the
more management rewards me.

16 |1 would like to know about my performance
evaluation at work.

17 | Sincerity in work is a basis that | adhere to.

18 | | am exploiting my full potential while doing my
job.

19 | 1 do not leave my job until the end of work time.

20 | | prefer to stay on the job site to get my work

done, even if my work time ends.
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Résumé :

Cette étude a abordé le sujet de la gestion de la diversité culturelle et de ses relations avec la performance administrative
a travers laquelle un certain nombre de questions ont été répondues sur I’ampleur des différences de perception des valeurs de
la performance administrative selon la variable culturelle et I’étendue de I’influence de la nationalité des salariés avec les
dimensions de la culture nationale selon le modéle Hofstede, dans leur prise de conscience des dimensions de la performance
administrative.

Pour atteindre les objectifs de cette recherche, une étude de terrain a été réalisée dans une organisation multinationale
LEAD pour la construction et les engagements L'étude a été appliquée a 67 travailleurs, dont 41 % sont algériens, 32,83 %
sont asiatiques, 20,89 % sont arabes et 4,47 % sont anglo-saxons, a travers un questionnaire en deux parties, la culture
nationale et I'impact de la diversité culturelle sur les dimensions et les valeurs de la performance administrative, en langue
arabe et en langue anglaise.

Les résultats de I'étude ont montré qu'il existe des différences cruciales entre les différentes nationalités étudiées dans
les dimensions de la culture nationale selon le modele Hofstede dans leur perception des valeurs de la performance
administrative ainsi que des dimensions de la diversité culturelle, mais le niveau de ces différences varie entre les travailleurs
algériens et étrangers. En outre, il existe des différences statistiques entre les priorités dimensionnelles et les valeurs pour les
travailleurs de différentes nationalités.

Mots Clés: Diversité culturelle, Culture nationale, Gestion de la diversité culturelle, Culture de I'organisation,
Fonctionnalité, Culture administrative, organization.

Summary :

This study addressed the subject of the management of cultural diversity and its relationship with administrative
performance through which a number of questions were answered on the extent of the differences in the perception of the
values of administrative performance according to the cultural variable. and the extent of the influence of the nationality of
employees with the dimensions of national culture according to the Hofstede 2011 model, in their awareness of the dimensions
of administrative performance.

To achieve the objectives of this research, a field study was carried out in a multinational organization for construction
and commitments LEAD, The study was applied to 67 workers, of whom 41% are Algerians, 32.83% are Asian, 20.89% are
Arab and 4.47% are Anglo-Saxon, through a two-part questionnaire, the national culture and the impact of cultural diversity on
the dimensions and values of administrative performance, in Arabic and English.

The results of the study showed that there are crucial differences between the different nationalities studied in the
dimensions of national culture according to the Hofstede model in their perception of the values of administrative performance
as well as the dimensions of cultural diversity, but the level of these differences varies between Algerian and foreign workers.
In addition, there are statistical differences between dimensional priorities and values for workers of different nationalities.

Keywords: Cultural diversity, National culture, Management of cultural diversity, Organizational culture,
Functionality, Administrative culture, Organization.
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