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Abstract
Keywords: Groups, Informal groups, Effective performance,
the Algerian institution.

The present study labelled with "informal groups and their
relationship to the effectiveness of performance in the Algerian
institution” is one of the studies that focuses on work groups as a
basic variable to try to understand the behavior of individuals and
explain their motives. Many individual behaviors can only be
understood within the group, and many of them are not. The
individual resort to it and practice it only within the group, and
therefore the importance of this topic lies in the importance of
groups within any institution, as institutions are no longer only a
place of work but rather a mini-society for a larger society, and they
also work to satisfy the social and psychological needs of workers
through their formation for informal work groups.

Accordingly, this study sought a set of objectives based on
identifying the reality of informal groups within the Algerian
institution and the method of administration in dealing with them,
and trying to understand the social structure of the institution and its
values, behavioral practices and social relations, by asking the
following main question:

What are the foundations and factors for the formation of informal
groups within the Algerian establishment? Is there a relationship
between informal work groups and the effectiveness of worker
performance within the Algerian institution? Other sub-questions
branch out from this question:

1- Is the cohesion of informal groups affected by leadership styles
in the organization under study?

2- Do the communication channels imposed by informal groups
contribute to effective performance in the organization under study?
3- Does the participation of informal groups in decision-making
lead to job satisfaction within the organization under study?

To answer these questions, the following hypotheses have been put
forward:

Main hypothesis:



There are foundations and factors that help the formation of
informal groups, and there is a relationship between informal groups
and the effectiveness of performance within the Algerian institution.
Partial hypotheses:

1_ The cohesion of informal groups is affected by leadership styles
in the organization in the field of study.

2 The communication channels imposed by informal groups
contribute to effective performance within the organization in the
field of study.

3 The participation of informal groups in the decision-making
process leads to job satisfaction within the organization field of
studly.

In order to answer these hypotheses, the descriptive approach was
adopted, starting from the theoretical framework in which we dealt
with socio-organizational approaches, to the field side in which it
was directed to the Center for Vocational Training and
Apprenticeship - Chahid Dhiab Abboud, Chomora, Batna, using a
set of tools: the observation,the interview, the questionnaire, the
sociometric measurement, and the use of the comprehensive survey
method in order to obtain more accurate results, and the study
reached the following results:

- The results of the sociometric measurement showed that the
reasons for the formation of informal groups are a sense of activity
with the work group, agreement of viewpoints, in addition to
participation in performing the same job.

- The results of the sociometric measurement showed that the
reasons for the disintegration of informal groups are the difference
in views, feelings of lack of interest, in addition to less job spacing.
- The presence of informal groups in the field of study does not
appear as integrated structures, but rather as gatherings of people
who share specific interests.

- The cohesion of informal groups is affected by leadership styles,
especially the democratic style, as it is the one most capable of
achieving cohesion through the personality of the democratic leader,
as it is a participatory, dialogue, conscientious and continuous
participant who appreciates the efforts and rewards them with a just,
disciplined group.



- The communication channels imposed by the informal group
contribute to the effectiveness of performance, due to the fact that
personal relationships play a major role in the flexibility of informal
communication, as personal relationships between workers
contribute to increasing the channels of communication, in addition
to that, workers hold informal meetings to discuss work matters and
improve its conditions.

- The process of participation in decision-making leads to job
satisfaction for informal groups, as it represents self-esteem, raises
the morale and promotes a sense of job satisfaction, the latter due to
several other factors: the appropriate work conditions, whether
material such as pay or organizational, such as leadership,
supervision and communication, as well as belonging to the work
group that makes part of the psychological needs saturated.



